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When thinking of emergency plans developed by prison and jail administrators, one often thinks of riots or escapes. However, a Warden must plan for any conceivable emergency situation.  Assume you are the Warden of a prison that is in the path of a hurricane.  Develop an Emergency Plan to prepare for this type of disaster.  

To assist you in preparing your emergency plan, I have put a copy of the National Institute of Corrections (NIC) "Guide to Preparing for and Responding to Emergencies".  Pay close attention to the pages 7-10.
________________________________________________________________________________________________________________________

Minimum 150 word count
There is no actual set word count for the assignments. Each assignment is a little different and will require more or less than others. Sufficient to say that at the graduate level, written assignments should be professional and have enough detail to answer the question.  However, I expect concise responses that stay on point (without the proverbial bovine manure).  


  National Institute of Corrections (NIC) "Guide to Preparing for and Responding to Emergencies"

https://learn-us-east-1-prod-fleet01-xythos.s3.us-east-1.amazonaws.com/5c082f78d4ba4/2777768?response-content-disposition=inline%3B filename%2A=UTF-8%27%27NIC%2520Guide%2520for%2520Emergency%2520Plans.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20200126T220628Z&X-Amz-SignedHeaders=host&X-Amz-Expires=21600&X-Amz-Credential=AKIAZH6WM4PLTYPZRQMY%2F20200126%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=6d5df35d019941027e7fd0bfa26f0e0445aa9fe3587fbb630cbb144ef9703753
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1€ as a correctional administrator is much different
now than it was a few dec:;

. . ades ago. My entire career has
been in corrections and 1 have been in administrative roles
for over thirty years. What is different? Almost everything.
The offenders are different. There are more; they are mom;
violent; they serve longer sentences; the comr;mnmcs in
which they live or to which they will return are unstable and
unable to provide them much support. They have more pro-
gram needs such as substance abuse, need for education and
training, and preparation to take ajob in a more complex job
market. The staff are different. They expect to be involved in
forming policy and decision making, and seek more imme-
diate gratification in terms of pay, benefits, and time off
work. They are a very skilled, however, and if administrators
are able to meet their needs, they can deliver
change very quickly.

Correctional organizations are different, as they have
more demands to manage the external environment and
respond to the high visibility of corrections in the public
domain. Comparing a correctional system headquarters
now with one that used to be three decades ago is like
comparing The Spirit of St. Louis airplane with the Space

and adapt to

o a istrators
Shuttle. And the issues faced by correctional administr

are much more complex than they were in the P"NZILJM;"
this chapter is a description of how correctional phi osonhy
has influenced correctional administration. The philosop! )’
under which administrators must work and lead lod_ay has
evolved 10 a level more complex than in any public sec-
tor agency. Administrators are expected to punish md deter
offenders through prisons without unneeded amenitics and
through monitoring those in the community to a point that
reduces the chance they commit further crimes. They are
also expected to rehabilitate offenders by understanding
and meeting their needs for self-improvement. Somehow,
it seems that no one sees how these two diverse goals can
make it more difficult to accomplish one or the other.

And leadership today is much more mullifaccle:d
than in the past. The changes in leadership desf:nhed in
Chapters 2 and 3 illustrate the importance of evolving styles
to meet the environment and workforce requirements.
Transformational leadership provides the opportunity to
grow and cultivate an organization into one that can meet
the challenges of tomorrow. However, being a transforma-
tional leader is much more difficult to accomplish and takes
amore sophisticated person than in the past. Thanks to those
who are and desire to become correctional administrators.
Your country, the profession, and the clients and staff need
you and need you to be successful. I hope through your
study and personal development you reach your personal
goals and lead your agencies to reach theirs as well.

THE EVOLUTION OF CORRECTIONAL PHILOSOPHY

AND ITS EFFECT ON ADMINISTRATION

Since public agencies are to carry out the will of their citizens, management practices
usually develop to reflect the mission and philosophical approach of the era. Throughout
the history of corrections in the United States, there has been an evolution of focus
resulting in changing missions of corrections. During early periods in the nation’s his-
tory, correctional agencies focused almost exclusively on the punishment of offend-
ers. Later, the focus included the need for rehabilitation. More recently, there has been
a blend of punishment and rehabilitation, resulting in an emphasis on public safety.
The following sections provide a brief overview of how the evolution of correctional
philosophy has influenced the managerial approach to correctional administration.

Stages of Correctional Development

Throughout the history of corrections, the overriding philosophies and expectations of
correctional sanctions influenced what correctional administrators did and the practices
they put in place. As our nation was in its infancy, methods and approaches for dealing
with criminals were related to prior experiences in England, yet often reflected a desire
to do things differently than in the “mother country.” The creation of prisons as a crimi-
nal sanction occurred in the United States when the Walnut Street Jail in Philadelphia
converted a wing to hold sentenced prisoners in 1790. For the next eighty years, U.S.
prisons continued the focus on strict discipline, hard work, and inmates doing penance
for their discretions. But during the latter part of the 1800s, things began to chzmge:1
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penal system. These two men used the concept of ‘mdetemeale sentencing, empha-
sizing preparing offenders for release, an opportunity for inmates to gradually "‘d““?
control and work their way to a less restricted environment, and release on a condi-
tional basis when administrators determined the offender was prepared to return to
the community. The concept of conditional release led to the development of parole
in the United States. Correctional managers in the reformatory era had to change
their focus from punishing offenders for their past behavior to looking forward and
changing behavior. Prisons began to provide education and other programs so that
offenders could improve themselves and avoid crime in the future.

Soon after the turn of the century, American corrections entered the industrial
prison era, which lasted from 1910 to 1935. During this period, the number of inmates
in U.S. prisons grew over 170 percent,* resulting in the construction of several new
prisons designed to hold large numbers of inmates in harsh, work-oriented environ-
ments. The e‘mphasis was on inmates working and producing products so prisons could
be self-sustaining. Using their free labor, prisons sought to bring in revenues, prison

management emphasized production, and the volume of prison-made products sold on
the open market increased considerably.
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which had reslr?clcd judigia_l intervention in the operation of prisons and the judg-
ment of correctional administrators. By accepting cases filed by inmates under the
Fourteenth Amendment to the U.! Constitution, the Court opened a “Pandora’s box,”
and the fl_oodgaw_s opened to decisions by federal courts demanding certain procedures
or operations be instituted in prisons.

‘With the federal courts mandating it, correctional officials themselves also looked
for ways to reform their operations. They realized that they could ot provide a safe and
secure environment for inmates or staff with a large number of idle inmates. Reforms
included the professionalizing of staff through recruitment and training and imple-
mentation of many self-improvement programs to take the place of the industrial work
programs. As such, prisons entered the rehabilitative era, which lasted from 1960 to
1980. During this time, prison programs provided by professional staff took the place
of the industrial prison with a focus on work.

During the rehabilitative era, corrections adopted the medical model of managing
inmates. With the medical model, offenders were believed to be sick, or “inflicted” with
problems that caused their criminality. A medical approach was therefore appropriate for
management, and offenders were diagnosed and treated in a “hospital-like” setting. It
was believed that offenders’ problems could be resolved through programming and they
could be returned to the community “well” and able to successfully lead a crime-free life.

Correctional officials realized that while the medical model made sense, it left
out the importance of the transition to the community after release, and “reintegra-
tion” joined the focus on rehabilitation. Reintegration represented the inclusion of the
community into the medical model, as it was understood that the transition from Pprison
to free citizen in society was a difficult step for most offenders to make. Community
correctional programs were in their heyday, and dollars and ideas on how to bridge the
gap between the prison and the community were readily available.

The Death of the Medical Model

In the early 1970s, Robert Martinson completed a review of all correctional research
to determine what worked in the treatment of offenders. Martinson and his colleagues
analyzed over 200 separate studies of the effectiveness of correctional treatment pro-
grams in reducing recidivism. While there were a few isolated correlations between
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a treatment program and a reduction in recidivism, there were no consistent find.
ings of the effect of any single treatment program significantly reducing recidivism_*
Therefore, the Martinson review concluded that “nothing works.” This revelation
resulted in a loss of support for the medical model, and public officials looking for 4
way to reduce costs and make corrections more punitive had their statistical argument
Soon, rehabilitative programs were not being funded in many jurisdictions, and parole
was eliminated in several states. The theory was that if these programs did not help
keep the public safe or change offender behavior, why spend money on them.

The Last Thirty Years

Developments over the past three decades of correctional history represent the most
dramatic changes in philosophy, policy, and practice of correctional administration.
As a result of the criticism over the medical model, correctional administrators sought
safe cover and their retreat led to a philosophy and practice of improving management
and focusing on corrections as a part of the criminal justice process. The primary mis-
sion became protection of society. Correctional administrators emphasized managing
the criminal justice process in an efficient manner, accepting that corrections could
not change offenders, and therefore they would do their jobs with competence and
professionalism. Corrections would continue to offer programs; however, it was the
offenders’ responsibility to take advantage of opportunities and change if they wanted
to. This period emphasizing “efficient management” unfortunately resulted in almost
a generation of correctional administrators forgetting why most people sought a career
in corrections—to help make a difference in offenders.

The practical advantage of this period was that the corrections profession became
better managed. Interestingly, the most career-enhancing postgraduate degree for cor-
rectional workers changed from masters in social work to masters in public administra-
tion. Objective risk assessment resulted in corrections doing a better job of classifying
and supervising offenders according to danger and risk: information technology and
management improved efficiency and decision making; training and staff development
became more professionalized; and budget development and management systems
were improved. This era also resulted in corrections strengthening its links with other
criminal justice components, as the mission was perceived to be very similar to that of
law enforcement and the court system.

The “Get Tough on Crime” Mentality

In addition, since the 1980s, the public fear of crime and criminals increased, and
corrections became very important to the society and elected officials. Throughout
the 1990s, constant media coverage of tragic and senseless violence created a fear of
and anger about the crime issue. Political rhetoric emphasized the need to be tough
on criminals, keep them away from law-abiding citizens, and make them serve “hard”
time. Correctional administrators, therefore, were forced to rethink and reposition their
priorities. Corrections had to react to the need to be tough, offer few amenities to pris-
oners, and emphasize public safety over all else. This “get tough" approach resulted in
administrators avoiding even minimal risks that could allow offenders to commit new
crimes and create a media and political frenzy, With this retrenchment and avoidance
of risk, there was little advancement in knowledge and professional development.
During this period, judicial discretion was limited and the legislative branch of gov-
ernment began to dominate sentencing practices in many states and the federal govert-
ment. Legislative reforms of sentencing included implementation of mandatory miniowt
sentences and three-strikes law to require lengthy prison terms for some criminals.





